University of Central Florida Reaffirmation of Accreditation
Quality Enhancement Plan Planning & Development Committee
Agenda — November 12, 2014 — 11:00 AM
Karen L. Smith Faculty Center for Teaching and Learning — CB1, Room 205

Welcome Melody Bowdon

QEP Process Update Melody Bowdon
e Committee gives input on data from survey and listening groups
e SACSCOC Coordinating & Leaderships Team crafts documents for President Hitt
e Presentation of concept papers and data to President Hitt & President’s Leadership Team
e Selection of QEP topic by President Hitt and President’s Leadership Team
e Creation of 2016 QEP Implementation Committee (Spring 2015)
e Selection of 2016 QEP Director (Spring 2015)
e Development of tasks and assessment for 2016 QEP by Implementation Committee (Spring
2015)
e Presentation of QEP to campus community (Spring 2015)
e Implementation of pilot projects (Fall 2015)
e Submission of 2016 to SACSCOC
e Presentation of 2016 QEP to SACSCOC Visiting Team in April 2016

Work Groups Hank Lewis
e Listening Groups: 3 for students, 1 for alumni, 1 for employers (electronic), 5 for faculty and
staff (1 electronic)
e QEP Survey: 623 started the survey and 475 completed the survey
e Totals on pages are people who answered that specific question
e Work groups: each group is assigned a set of survey results to review and a set of listening group
results to review
0 Examine the comments from the survey results and determine which 5 to 10 would be
most useful for President Hitt or craft a statement that you think will assist him in
selecting the best QEP topic
= Consider positive and negative (constructive criticism) comments
= Are there results that should be a listed as a comment instead of in the results
area (something mentioned numerous times)
0 Examine the comments from the listening groups and determine 5 to 10 comments that
best reflect the point of view of the group whose data you are reviewing
= Consider positive and negative (constructive criticism) comments
= Are there results that should be a listed as a comment instead of in the results
area (something mentioned numerous times)

Debrief Melody Bowdon & Hank Lewis

Implementation Committee Melody Bowdon



